
DOOR COUNTY LIBRARY BOARD MEETING 
 Date of Meeting:   Monday, March 15, 2021 
 Place: Door Co. Library – Sturgeon Bay Library – Online via Webex  
          Board Meeting Time:  5:00 P.M.  
  

 

AGENDA 
 

1. Call to Order. 
 

2. Approval of Agenda. 
 

3. Public Input/Correspondence. 
 

4. Approval of Minutes of February 15, 2021. 
 

5. Reports –  
A. Director’s Report – Library Operations. 

Events – NEA Big Read wrap-up 
Staff – Archives 
Grants – TEACH 
General – Strategic Plan progress, Library Express 

B. Miller Art Museum Report – MAM Operations. 
Announcements 
Events 

C. Archives Report 
General  

 
6. New Business (Review/Action) 

A. County Annual Report 
 

7. Old Business (Review/Action) 
A. Approval of Director Evaluation. 
 

8. Statistics Review. 
 

9. Trustee Essential – Chapter 8. (Discussion) 
 

10. Donations.     
 

11. Vouchers Review and Approval. 
 

12. Board Meeting Schedule – Next Meeting, Day, Date, Time & Place. 
 

13. Meeting Per Diem Code. 
 

14. Adjournment. 
 

  
In light of the declared state of emergency and 
to mitigate the impact of COVID-19 this meeting 
will be conducted by teleconference or video 
conference. Members of the public may join the 
meeting remotely. 
  
To attend the meeting via computer:  
Go to: 

https://doorcounty.webex.com/do

orcounty/onstage/g.php?MTID=e

d1771070c5f3f8f7b6da5d2bb4db

dfc3 

 

 

Event Password: Mar15lib2021 

Access Code: 187 951 6047 
 
To Connect via phone:  
1-408-418-9388   

https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=ed1771070c5f3f8f7b6da5d2bb4dbdfc3
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=ed1771070c5f3f8f7b6da5d2bb4dbdfc3
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=ed1771070c5f3f8f7b6da5d2bb4dbdfc3
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=ed1771070c5f3f8f7b6da5d2bb4dbdfc3
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February 15, 2021 

 

The Door County Library (DCL) Board meeting was CALLED TO ORDER at 5:10 P.M. by 

Library Board President Bob Dickson.  Six Library Board Members appeared virtually – Bob 

Dickson, Helen Bacon, Megan Lundahl, Mary L. Jackson, Spencer Gustafson, and Bridget 

Bowers.  Library Director Tina Kakuske, Miller Art Museum Executive Director Beth Meissner-

Gigstead, and Administrative Assistant Kay Jensen appeared virtually.  Nissa Norton was 

excused.   

 

Motion by Dickson, second by Bowers for APPROVAL OF AGENDA.  Motion carried. 
 

PUBLIC PARTICIPATION/CORRESPONDENCE: Board member, Bridget Bowers, thanked 

the Door County Library for the wonderful opportunity for Door County high school and middle 

school students to participate in author programs with Emily St. John Mandel and Aaron Renier 

in conjunction with the 2021 NEA Big Read Door County Event.  She reported that 90 Door 

County students participated.  

 

Motion by Lundahl, second by Gustafson, for APPROVAL OF THE MINUTES OF THE 

MEETING of January 18, 2021. Motion carried.  

 

REPORTS:  

 DIRECTOR’S REPORT – LIBRARY OPERATIONS: Kakuske reported on the 

activities and issues of the library. 

 Kakuske reported that the NEA Big Read – Door County wrapped up on February 

13th.  The two week event featured 23 programs.  There was great participation 

due to the entire production being virtual.  She stated that many of the programs 

still can be viewed through the end of February. 

 Kakuske stated that Door County Library will be partnering with PBS, Algoma 

Public Library and Kewaunee Public Library for a virtual food program with Inga 

Witscher from “Around the Farm Table.”  This event is tentatively set for March 

13, 2021. 

 Kakuske reported that we most likely will be changing our current access mode 

beginning in March.  She provided information on what other libraries in the 

OWLs and Nicolet Systems are doing at this time.  She stated that we could go 

back to our “Library Express” model.  The board provided feedback that they 

would be comfortable going back to “Library Express” with limited access and 

suggested starting out slowly and then increase or decrease occupancy based on 

what is happening in the County in regard to COVID-19.  Everyone agreed that 

flexibility is key as we move forward with the ability to scale up and down as 

needed. 
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 Kakuske stated that she is currently putting together a Strategic Planning Team 

and board members should let her know if they want to be on the team.  She 

would like one or two Library Board members on the team. 

 Kakuske reported that the current HGA contract for the Sturgeon Bay Library 

Building Assessment Project was discussed at last week’s Door County Library 

Foundation Meeting.  Future meetings are planned with the Miller Foundation, 

City Administration and County Administration on how to begin to move the 

Sturgeon Bay Library Renovation Project forward.        

 

 MILLER ART MUESEUM (MAM) REPORT: 

 Meissner-Gigstead informed the board that their two exhibits, “From Deep 

Within” and “Winter’s Spring,” can be viewed through February 26th by 

appointment. 

 Meissner-Gigstead reported that their pop-up exhibit of the “Museum of 

Civilization,” inspired by “Station Eleven,” was viewed by many. 

 Meissner-Gigstead told the board that their first 2021 Second Thursday Program 

took place last week as a Facebook Live event and featured artists, Cristian 

Andersson and Alyssa Krause.  

  

 ARCHIVES REPORT 

 Kakuske informed the board that the 4th Avenue Younkers building is being used 

for historical displays.  Currently the display features “Winter in Door County.”  

New displays will be featured quarterly. 

 Kakuske reported that the Museum and Archives Manager position has been 

posted and that interviews will take place soon. 

 

STATE ANNUAL REPORT: Kakuske reviewed the 2020 State Library Annual Report.  She identified 

changes in the report for 2020 due to COVID-19 and also reported on comparisons from 2019 to 2020.  

Board members voiced that they would like to see an increase and more opportunities for Young Adult 

Programs.  Motion by Dickson, second by Jackson, to approve the 2020 State Library Annual Report as 

presented.  Motion carried. 

  

APPROVAL OF TRANSFERS OF NON-BUDGETED FUNDS:  Kakuske explained the need 

for the approval of transfers of non-budgeted funds for three projects at the Sturgeon Bay 

Library.  She also indicated that the cost of the 3 projects will be split between Door County and 

the City of Sturgeon Bay.  The three projects are fascia replacement, tuck pointing chimney and 

replacing door knobs.  Motion by Gustafson, second by Bowers to approve all three transfers of 

non-budgeted fund as presented.  Motion carried. 

 

DOOR COUNTY LIBRARY FOUNDATION – BY-LAWS CHANGES: Kakuske reviewed the 

revisions made to the Door County Library Foundation By-Laws which were approved by the 

Foundation at their last meeting.  She noted that the changes in the By-Laws also need the 
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approval of the Library Board.  Motion by Bacon, second by Dickson to approve the Door 

County Library Foundation By-Laws as presented.  Motion carried.   

 

POLICY (REVIEW) – DONATIONS AND GIFTS:  Kakuske reviewed the proposed Donations 

and Gifts Policy.  She noted that this policy was part of the Collection Development Policy in the 

past.  The policy has been expanded to be a stand-alone policy.  She identified the three levels of 

support: Door County Library, Friends of the Door County Libraries and the Door County 

Library Foundation.  Motion by Dickson, second by Jackson to approve the Donations and Gifts 

Policy as presented to include one word change.  Motion carried.    

 

Motion by Dickson second by Bowers to accept the MONETARY DONATIONS received in 

January 2021 for $10,000.00.  Motion Carried. 

 

The NEXT MEETING-DATE & TIME is set for 5:00 pm on Monday, March 15, 2021, and will 

be held virtually. 

 

VOUCHERS REVIEW AND APPROVAL. Having reviewed this month’s voucher summary; 

the library board members agreed to the approval of all library expenditures. Treasurer Lundahl’s 

signature to be secured per by-law.  

 

Motion by Dickson, second by Gustafson to APPROVE MEMORIAL BILLS for February 2021 

in the amount of $ 11,186.78 as presented.   Motion carried. 

 

Per Diem code for this meeting is 215. 

 

Motion by Dickson, second by Lundahl for ADJOURNMENT. Motion carried. The meeting was 

adjourned at 6:05 pm. 



 
2020 ANNUAL REPORT  

 
DOOR COUNTY LIBRARY  

 
 

A. Mission Statement:  The Mission and Motto of the Door County Library is to Inform, Instruct, and 
Inspire.  We accomplish this by being a physical and virtual hub for information, ideas, and 
knowledge.  The Door County Library connects people with the resources they seek for education 
and enrichment by providing friendly and welcoming service. 

 
B.  Summary of Responsibilities: 

1. Access to information 
2. Materials Circulation/Customer Service 
3. Administration 
4. Technical Services 
5. Adult Programs 
6. Youth and Teen Programs 
7. Archives 

 
C. Program Summary:   

1. Door County Reads 2020 was a county-wide reading event where everyone was 
encouraged to read �^�s�]�Œ�P�]�o���t���v�����Œ�_�����Ç���>���]�(�����v�P���Œ, get together, talk about it, and attend 
programs based on the book. 26 programs were held throughout the county with over 
1,500 attendees. 

2. Summer Library Program:  � Îmagine Your Story�_ was the 2020 theme and all ages, 
residents and visitors alike, participated by reading books, keeping track through games 
and lists, and participated in virtual programming based on the theme.  391 events took 
place with 4,231 participants. 

3. Year-round Programming:  After February, all programming became virtual. A total of 783 
library programs took place in 2020 with attendees totaling 27,572. 

 
D. Goals / Objectives Achieved in 2020:   

1. During a year of closures and change, the library was able to maintain connection with 
Door County communities by expanding our virtual presence and using different service 
models to mitigate risk to the public and staff. 

2. Roll out of the new ILS system through OWLs was accomplished. 
3. Administration of the Historical Museum and Archives included acquisition of technology 

for digital preservation, an expanded online presence with social media and county 
webpage, the reopening of the museum with appointments, moving archival materials 
into the library lower level, and opening a display annex at the 4th Ave. Younkers building. 

 
E. Knowledge Sharing 2020:  

1. Library Visits = 121,523 
2. Circulation = 164,259 
3. Public Computer Use = 7,743 
4. Hoopla Downloads = 14,095 
5. Electronic Materials = 68,600 
6. Website Visits = 755,137 
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